
Case Study

Studio Movie Grill



Studio Movie Grill’s mission is to “open hearts and minds, one story at a time.” Maybe it’s because they are in the 

business of in-theater dining, with stories unfolding on the big screen daily. But their mission runs much deeper. Studio 

0RYLH�*ULOO�LV�D�FRPSDQ\�WKDW�ZDONV�WKH�WDON�DERXW�SXWWLQJ�SHRSOH�¿UVW²DERXW�YDOXLQJ�WKHLU�HPSOR\HHV¶�H[SHULHQFHV�DW�
ZRUN�DQG�SXWWLQJ�WKRVH�SHUVRQDO�VWRULHV�DERYH�SUR¿WV�

:LWK�D����SHUFHQW�\HDU�RYHU�\HDU�JURZWK�UDWH��WKH�FRPSDQ\�ZDV�H[SHULHQFLQJ�VRPH�LQHYLWDEOH�IULFWLRQ�EHWZHHQ�QHZ�
YRLFHV�FRPLQJ�LQ�DQG�LQWHUQDO�H[SHULHQFH��³:H�UHDOL]HG�RXU�JURZWK�ZDV�FUHDWLQJ�WKH�FRQGLWLRQV�IRU�GUDPD�DQG�ZH�
needed a compass to help navigate the waters of this change,” says Brian Hood, vice president of operations. 

Brian was familiar with The Power of TED* (*The Empowerment Dynamic) from a Stagen Leadership Academy 

FRXUVH�KH�WRRN�DQG�HYHQWXDOO\�IDFLOLWDWHG�ZLWK�6KHUL�/DZUHQFH��QRZ�6WXGLR�0RYLH�*ULOO�YLFH�SUHVLGHQW�RI�RUJDQL]DWLRQDO�
development. When the 3 Vital Questions® (3VQ) work was launched, Sheri made the introduction to principal 

facilitators David Emerald and Donna Zajonc. “We attended a 3VQ workshop and the rest is history,” Brian says. Brian 

DQG�6KHUL�ZHUH�GUDZQ�WR�WKH�RUJDQL]DWLRQDO�DSSOLFDWLRQV�RI��94�DQG�WKH�FRQQHFWLRQ�ZLWK�WKH�PRUH�LQGLYLGXDO�IRFXV�RI�
7('��7KH\�XQGHUVWRRG�KRZ�WKH\�FRXOG�FKDQJH�PLQGVHWV�LQGLYLGXDOO\��EXW�QRW�RUJDQL]DWLRQ�ZLGH��$QG�WKH�FRPSDQ\��
%ULDQ�DQG�6KHUL�UHDOL]HG��GLGQ¶W�KDYH�D�FROOHFWLYH�GHVLUHG�RXWFRPH��

That changed after David and Donna did a 3VQ workshop with the company’s general managers. 

© 2020 – DAVID EMERALD AND POWER OF TED* - ALL RIGHTS RESERVED

How the 3 Vital Questions® (3VQ) helped turn around turnover  
at Studio Movie Grill

GROWING A COMPANY 
BY GROWING PEOPLE

THE CHALLENGE: BUILD A CULTURE OF LONG-TERM SHARED PURPOSE

THE RESPONSE: 3 VITAL QUESTIONS
6WXGLR�0RYLH�*ULOO�EHJDQ�XVLQJ�WKH��94�SULQFLSOHV�WKURXJKRXW�WKH�RUJDQL]DWLRQ��³7KH�ZRUNVKRS�KHOSHG�XV�RUJDQL]H�
collectively,” Brian says. “We gained clarity around our desired outcome: to be a well-respected leader in the in-

theater dining segment that works seamlessly and collaboratively together.” Knowing this, they could identify the 

things to keep doing and those they needed to change. The 3VQ process helped break these things down into 

digestible pieces they could take action on.

“The workshop was transformative,” Brian says, “not just in the teachings themselves but also in the tools David and 

'RQQD�OHIW�ZLWK�XV�́ �&RPSDQ\�OHDGHUVKLS�EHJDQ�XVLQJ�WKH��94�¿YH�VWHS�SODQQLQJ�SURFHVV��$QG�WKH�IUDPHZRUN�EHJDQ�
rippling out to department leaders and their teams. The planning process takes them step-by-step through the 3 Vital 

4XHVWLRQV��KHOSLQJ�WKHP�UHÀHFW�RQ�ZKHUH�WKHLU�IRFXV�LV��KRZ�WKH\�DUH�UHODWLQJ��DQG�ZKDW�EDE\�VWHSV�WKH\¶UH�WDNLQJ�
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