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Scott Richardson is no stranger to people dynamics. As a combat medic in the Gulf War, a 36-year veteran of the Denver 

¿UH�VHUYLFH��DQG�D�PDQDJHPHQW�FRQVXOWDQW��KLV�ZRUNLQJ�OLIH�KDV�DOZD\V�LQFOXGHG�EHLQJ�SDUW�RI�D�WHDP�DQG�KDV�DOZD\V�
EHHQ�PRWLYDWHG�E\�VHUYLFH�WR�RWKHUV��%DFN�ZKHQ�KH�ZDV�ZRUNLQJ�LQ�D�FRQVXOWLQJ�¿UP��LW�GLGQ¶W�WDNH�ORQJ�WR�QRWLFH�WKDW�KLV�
FROOHDJXHV�ZHUH�PRUH�ULGGOHG�ZLWK�GUDPD�WKDQ�WKH�FOLHQWV�WKH\�ZHUH�WU\LQJ�WR�KHOS��6FRWW�GHFLGHG�WR�PDNH�D�PRYH��+H�
FR�IRXQGHG�(032:(5�(YROYH� �(�(���DQ�RUJDQL]DWLRQDO�GHYHORSPHQW�¿UP� WKDW�KHOSV�FRPSDQLHV�HOLPLQDWH�EDUULHUV� WR�
reaching their potential. 

$V� D� FRQVXOWDQW�� KH� ZDV� ORRNLQJ� IRU� EXVLQHVV� GHYHORSPHQW� UHVRXUFHV� DQG� FDPH� XSRQ� 7KH� 3RZHU� RI� 7('
� �
7KH�
(PSRZHUPHQW�'\QDPLF���7KH�ERRN�UHVRQDWHG�DQG�6FRWW�EHJDQ�WR�DSSO\�WKH�7('
�SULQFLSOHV�WR�(�(¶V�FOLHQW�ZRUN��$W�WKH�
VDPH�WLPH��KH�EHJDQ�H[SORULQJ�ZD\V�WR�EULQJ�WKLV�DSSURDFK�LQWR�KLV�ZRUN�LQ�WKH�¿UH�VHUYLFH��ZKHUH�KH�VWLOO�VHUYHG��

6FRWW�KDG�EHHQ�DQ�DFWLQJ�FDSWDLQ� IRU� MXVW�D� IHZ�PRQWKV�ZKHQ�DQ�RSSRUWXQLW\� IRU�SURPRWLRQ�FDPH�XS��7R�PRYH�XS� LQ�
UDQN��¿UH¿JKWHUV�DUH�WHVWHG�LQ�D�³SURPRWLRQDO�DVVHVVPHQW�FHQWHU´²D�OHQJWK\�DQG�GHHS�HYDOXDWLRQ�RI�WKHLU�VNLOOV��,W¶V�QRW�
XQFRPPRQ�WR�WDNH�WKH�DVVHVVPHQW�PXOWLSOH�WLPHV�EHIRUH�JHWWLQJ�SURPRWHG��:KLOH�6FRWW�GLG�ZHOO�IRU�D�¿UVW�WU\��KH�GLG�QRW�
JHW�WKH�SURPRWLRQ��,W�ZRXOG�KDYH�EHHQ�HDV\�WR�VOLS�LQWR�9LFWLP�PRGH��,QVWHDG��EHFDXVH�RI�WKH�SHUVRQDO�ZRUN�KH�KDG�GRQH�
WKURXJK�UHDGLQJ�7('
��KH�FKRVH�WR�UHÀHFW�RQ�ZK\�WKH�RXWFRPH�ZDV�QRW�ZKDW�KH�KDG�KRSHG�IRU��

6FRWW�UHDOL]HG�KH�KDG�EHHQ�IRFXVLQJ�RQ�KLV�ODFN�RI�H[SHULHQFH�LQ�WKH�MRE�DQG�DOO�WKDW�FRXOG�JR�ZURQJ�ZLWK�WKH�WHVW��UDWKHU�
WKDQ�WKH�RXWFRPH�KH�ZDQWHG�WR�FUHDWH�DV�D�OHDGHU��³,�KDG�EHHQ�DSSO\LQJ�WKH�7('
�SULQFLSOHV�LQ�SDUWV�RI�P\�OLIH�́ �KH�VD\V��
)RU�H[DPSOH��7('
�KDG�KHOSHG�KLP�VHSDUDWH�IURP�WR[LF�UHODWLRQVKLSV�DQG�PHHW�SHRSOH�ZKHUH�WKH\�ZHUH��LQVWHDG�RI�ZKHUH�
KH�ZDQWHG�WKHP�WR�EH��³%XW�,�KDG�QRW�FRPSOHWHO\�HPEUDFHG�LW�\HW�́ �KH�VD\V��+H�KDG�XQGHUVWRRG�WKH�7('
�PDWHULDO�ZLWK�KLV�
KHDG�EXW�QRW�IXOO\�ZLWK�KLV�KHDUW���

© 2020 – DAVID EMERALD AND POWER OF TED* - ALL RIGHTS RESERVED

How 3VQ transformed a life and a living for Scott Richardson

GETTING PERSONAL AND PROFESSIONAL
WITH THE 3 VITAL QUESTIONS®

THE CHALLENGE: STEP INTO BIGGER SERVICE AND LEADERSHIP

THE RESPONSE: 3 VITAL QUESTIONS
$�FRXSOH�\HDUV�ODWHU��6FRWW�OHDUQHG�DERXW�D�ZRUNVKRS�7('
�SULQFLSDO�IDFLOLWDWRUV�'DYLG�(PHUDOG�DQG�'RQQD�=DMRQF�ZHUH�
SODQQLQJ��WR�LQWURGXFH�WKHLU�QHZ�ZRUN��7KH���9LWDO�4XHVWLRQV����94���³:KHQ�,�VDZ�WKH�RSSRUWXQLW\�WR�WDNH�7('
�WR�WKH�QH[W�
OHYHO�́ �6FRWW�VD\V��³,�KDG�WR�VHL]H�LW�´

%\�WKH�HQG�RI�WKH�ZRUNVKRS��9LWDO�4XHVWLRQ����³:KHUH�DUH�\RX�SXWWLQJ�\RXU�IRFXV"´��KDG�EHFRPH�D�GULYLQJ�IRUFH�IRU�KLP��,W�
VHHPHG��94�ZDV�WKH�SHUIHFW�SDWKZD\�IRU�KLV�HYROXWLRQ�DV�D�OHDGHU�LQ�WKH�¿UH�VHUYLFH��

:KHQ� DQRWKHU� FKDQFH� IRU� SURPRWLRQ� FDPH� DURXQG²IRU� EDWWDOLRQ� FKLHI²6FRWW� JUDEEHG� LW�� 7KLV� WLPH�� KH� KDG� D� JDPH�
SODQ�UHDG\��RQH�WKDW�XVHG�WKH��94�IUDPHZRUN�WR�VWUXFWXUH�KLV�SUHSDUDWLRQ��)LUVW��KH�FDUHIXOO\�FRQVLGHUHG�WKH�RXWFRPH�KH�
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Contact me

connect@susandunlop.com.au 0439 333 740
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GHVLUHG��8QOLNH�EHIRUH��KH�SXW�KLV�IRFXV�RQ�WKH�H[WUDRUGLQDU\�OHDGHU�KH�ZDQWHG�EH��,Q�IDFW��KH�HQYLVLRQHG�KLPVHOI�DOUHDG\�
LQ�WKH�UROH��³0\�WKLQNLQJ�PRYHG�IURP�µZKDW�PDNHV�D�VXFFHVVIXO�EDWWDOLRQ�FKLHI"¶�WR�µ,�DP�D�VXFFHVVIXO�EDWWDOLRQ�FKLHI�¶´�7KLV�
OHG�WR�9LWDO�4XHVWLRQ����³+RZ�DUH�\RX�UHODWLQJ"´��

7KLQNLQJ�OLNH�D�EDWWDOLRQ�FKLHI�DOORZHG�6FRWW�WR�UHFRJQL]H�WKH�OHDGHUVKLS�VNLOOV�KH�DOUHDG\�SRVVHVVHG�DQG�ZDON�WKURXJK�
KRZ�KH�ZRXOG�XVH�WKHP�WR�OHDG�¿UH¿JKWLQJ�WHDPV�WKURXJK�UHDO�LQFLGHQWV�E\�DSSO\LQJ�9LWDO�4XHVWLRQ����³:KDW�DFWLRQV�DUH�
\RX�WDNLQJ"´���6FRWW�SDSHUHG�KLV�VSDUH�URRP�ZLQGRZV�ZLWK�JLDQW�SRVW�LW�QRWHV��)RU�HDFK�IDFHW�RI�¿UH�VHUYLFH�RSHUDWLRQV��KH�
ZURWH�RXW�D�GHWDLOHG�SODQ��³,�KDG�D�UHVSRQVH�WR�DQ\�SRWHQWLDO�TXHVWLRQ�WKH�DVVHVVPHQW�FRXOG�WKURZ�DW�PH�́ �KH�VD\V��

6FRWW�ZHQW� LQWR�WKH�DVVHVVPHQW�FRQ¿GHQW� LQ�KLV�SUHSDUDWLRQ��+H�FDPH�RXW�DV�D�QHZO\�PLQWHG�EDWWDOLRQ�FKLHI²ZLWK�WKH�
KLJKHVW�VFRUH�RI�DOO�DSSOLFDQWV�

³7('
�VWDUWHG�RXW�DV�D�SHUVRQDO�MRXUQH\�́ �6FRWW�VD\V��³:LWK�WKH�DGGLWLRQ�RI��94��LW�EHFDPH�DQ�LQYDOXDEOH�WRRO�LQ�P\�ZRUN�́ �
-XVW�DV�WKH\�KDG�LQ�KLV�DVVHVVPHQW�SUHS��WKH���9LWDO�4XHVWLRQV�JXLGH�6FRWW�RQ�WKH�VFHQH�RI�LQFLGHQWV�KH�FRPPDQGV��,Q�
WKHVH�OLIH�WKUHDWHQLQJ�VLWXDWLRQV��LW¶V�LPSHUDWLYH�WR�IRFXV�RQ�WKH�RXWFRPH�RI�VDYLQJ�OLYHV�DQG�KLV�WHDPV¶�VNLOOV�DQG�WUDLQLQJ��
UDWKHU�WKDQ�WKH�PXOWLSOH�SUREOHPV�WKDW�FRXOG�FRPH�XS��³7KH�ZD\�,�UHODWH�LV�WR�NHHS�P\�SHUVSHFWLYH�DV�D�OHDGHU�́ �KH�VD\V��³WR�
DVVHVV�QHHGV�LQ�WKH�PRPHQW�DQG�EH\RQG��DQG�GHSOR\�RXU�UHVRXUFHV�IRU�WKH�EHVW�RXWFRPH��0\�MRE�LV�WR�RUFKHVWUDWH��7KH�
����
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2Q�WKH�PDQDJHPHQW�VLGH��D�VLJQL¿FDQW�VKLIW�6FRWW�KDV�VHHQ�LQ�KLPVHOI�LV�LQ�FRQYHUVDWLRQ��+H�QRZ�OLVWHQV�ZLWK�PRUH�HPSDWK\��
FKRRVHV�KLV�ZRUGV�PRUH�FDUHIXOO\��DQG�UHVSRQGV�PRUH�IURP�D�SODFH�RI�FXULRVLW\�WKDQ�D�SODFH�RI�SHUVHFXWLRQ��+H�UHFHQWO\�
FRPSOHWHG�WKH��94�7UDLQHU�&HUWL¿FDWLRQ��7KLV�GHHSHU�ZRUN�LV�KHOSLQJ�KLP�EHFRPH�D�EHWWHU�OHDGHU�DQG�FRDFK�IRU�KLV�WHDP�

$V�D�EDWWDOLRQ�FKLHI��6FRWW�LV�UHVSRQVLEOH�IRU�VL[�¿UH�VWDWLRQV��7KH���9LWDO�4XHVWLRQV�DUH�GHHSO\�LQWHJUDWHG�LQWR�KLV�DSSURDFK�
WR�WHDP�G\QDPLFV��LQGLYLGXDO�SHUIRUPDQFH��DQG�WKH�LQWHQVH�FKDOOHQJHV�IDFHG�E\�¿UH¿JKWHUV�HYHU\�GD\��:KHQ�LVVXHV�FURS�
XS��KH�GRHVQ¶W�VLQJOH�RXW�WKH�VWUXJJOLQJ�LQGLYLGXDO�RU�VWDWLRQ��5DWKHU��KH�SUHVHQWV�WKH�UHOHYDQW�7('
�DQG��94�PDWHULDO�WR�
HYHU\RQH��³,�SXW�WKH�VHHGV�RXW�WKHUH�́ �KH�VD\V��³DQG�ODWHU�,�VHH�FRPSDQ\�RI¿FHUV�ZRUNLQJ�RQ�WKH�PDWHULDO�ZLWK�WKHLU�SHRSOH��
,W�KDV�D�ULSSOH�HIIHFW�́

6FRWW�LV�DSSO\LQJ�WKH��94�IUDPHZRUN�WR�LQWHUSHUVRQDO�G\QDPLFV�LQ�KLV�EDWWDOLRQ�DQG�DOVR�WR�WKH�SRVW�WUDXPDWLF�VWUHVV�WKDW�
RIWHQ�FRPHV�ZLWK�WKH�WHUULWRU\�IRU�¿UH¿JKWHUV��$�UHFHQW�KHDUWEUHDNLQJ�FDOO�IRU�D�WHHQDJH�VXLFLGH�OHIW�RQH�RI�KLV�WHDPV�EHUHIW��
6FRWW�XVHG�WKH��94�PDWHULDO�WR�SURFHVV�WKHLU�WUDXPD�ZKLOH�WKH�¿UH¿JKWHUV�ZHUH�VWLOO�DW�WKH�KRVSLWDO��7KLV�ZRUN�FRXOG�QRW�EH�
PRUH�LPSRUWDQW²WUDJLFDOO\��PRUH�¿UVW�UHVSRQGHUV�NLOO�WKHPVHOYHV�HYHU\�\HDU�WKDQ�GLH�LQ�WKH�OLQH�RI�GXW\��

³,¶YH�EHHQ�LQ�WKH�¿UH�VHUYLFH�IRU����\HDUV�QRZ�́ �VD\V�6FRWW��³,�DOZD\V�WKRXJKW�RI�P\�OHJDF\�LQ�WHUPV�RI�WKLQJV�OLNH�VWDUWLQJ�
DQ�KRQRU�JXDUG��EHLQJ�RQ�WKH�SLSHV�DQG�GUXPV��UXQQLQJ�D�WHFKQLFDO�UHVFXH�WHDP��UXQQLQJ�WKH�EXVLHVW�¿UH�VWDWLRQ�ZH�KDG��
7KH��94�ZRUN�KDV�LQVSLUHG�PH�WR�IRFXV�P\�OHJDF\�RQ�KRZ�P\�OHDGHUVKLS�KHOSV�SHRSOH�EHFRPH�KHDOWK\�¿UVW�UHVSRQGHUV��
QRW�RQO\�IRU�WKHLU�FDUHHUV��EXW�IRU�OLIH�́ �
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