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How driversselect used the Power of TED* (*The Empowerment Dynamic) 
WR�WUDQVIRUP�FRPSDQ\�FXOWXUH�DQG�SURƓWDELOLW\�

FUELING MORE THAN CAR SALES

THE CHALLENGE: FIND COMPANY PURPOSE THROUGH PURPOSEFUL LEADERSHIP

Griversselect is a discount retailer focusing exclusively on one-to-three year old vehicles with no reported accidents and 
still under the original factory warranty. All their inventory is offered at auction level pricing, with a buyer-centric, no-hassle 
process delivered by some of the most caring, engaged people in the industry. They have been a Dallas Business Journal 
Best Places to Work award winner two years running. But even this accolade does not begin to capture this extraordinary 
business with a model built around the four tenets of Conscious Capitalism and a stated purpose to “infect the world with 
highly contagious care.”

The story of driversselect and TED* �7KH�(PSRZHUPHQW�'\QDPLF��has a happy beginning and a happy ending. In 
between, there was disenchantment and, then, a new beginning. 

Founded in 2004, driversselect grew from zero to over $70 million in just three and a half years. “I thought I had achieved 
everything I wanted to achieve in business,” says Steve Hall, CEO. “Yet, I wasn’t enjoying it. I wasn’t proud of what I was building 
or the impact I was making.” 

7KHQ��LQ�������WKH�ILQDQFLDO�FULVLV�EURNH�WKH�GULYHUVVHOHFW�PRGHO�DSDUW��6WHYH�VDZ�LW�DV�DQ�RSSRUWXQLW\��DQG�WRRN�WKH�QH[W�WZR�
years to explore how to put the pieces back together in a different way. He enrolled in the Integral Leadership Program offered 
by the Stagen Leadership Academy, where he connected with people who were leading through higher purpose and conscious 
culture. The program also introduced him to the TED* framework, which really resonated. 

It was a passing remark by a Stagen Academy colleague—“leaders deserve the organization they get”—that led Steve to look 
at leadership through a different lens. He had thought the answer to scaling the business was to bring on better people. 
“What I really needed was a better CEO,� he says. Steve knew that what he modeled was what would get implemented. If he 
showed up like a Persecutor, people would repeat that behavior. If he played the Rescuer role, it would signal that no one 
needed to take ownership. This was the beginning of the driversselect rebirth. 

THE RESPONSE: TED* (*THE EMPOWERMENT DYNAMIC)

The TED* component of the Integral Leadership Program included weekly coaching calls and gave Steve the opportunity 
for deep, deliberate practice. “I realized how contagious my energy was. If I showed up as a Victim, it created more victim 
mindsets. But if I shifted into being a Creator, it led to more people adopting the creator mindset.” He was ready to bring TED* 
to everyone at driversselect. 
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